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Strategic Team Leadership 
 

Teams are responsible for many of the most 
important organizational tasks and decisions. If “the 
whole is better than the sum of the parts,” this 
makes eminent sense. But research clearly indicates 
that the whole is often worse than the sum of the 
parts—at least in the absence of strategic team 
leadership (i.e., one or more people governing and 
guiding the team’s process).This course will teach 
participants, whatever their organizational role, to 
strategically lead their own teams. With units on 
forming teams, making team decisions (two 
sessions), and motivating teams, the course will 
equip participants with the knowledge and ability to 
be strategic team leaders even if they don’t occupy a 
formal leadership position. 

 
 

Who Should Attend 
 

This seminar serves individuals at all career stages, as 
well as rising managers who want to improve their 
team leadership skills. 

Since all teams require leadership, participants with 
all areas of expertise may benefit from this course. 

 
 

Faculty 
 

Brian Gunia is an assistant professor at the Johns 
Hopkins Carey Business School. He holds a PhD in 
management from Northwestern University. Brian’s 
research focuses on negotiation, ethical decision- 
making, and sleep. It has been published in several 
academic journals including the Academy of 

Management Journal, Journal of Applied Psychology, 
and Annual Review of Psychology. Brian’s research 
has also been featured in popular media outlets like 
The Economist, Wall Street Journal, and Forbes. Brian 
has received several awards for his research and 
teaching, and he is the founder of the Carey School’s  
Business in Government Initiative, as well as, the 
author of a blog called, “Life’s Negotiable”. 
Previously, Brian worked as a consultant at Deloitte. 

 
 
 

Fee: (includes materials, continental breakfast, and 
lunch) 

• $3,200 for the 2-day seminar 
 

• 20% discount to JHU and JHHS employees  
 

• JHU employees may use tuition remission for the 
seminar 

 
 

Location 
 

Baltimore Harbor East 
 
 
 

 
 
 

http://carey.jhu.edu/about/partnerships/business-in-government-initiative
https://briangunia.com/my-blog-lifes-negotiable/


 
 

Day 1 
 

Day 2 

 
 

Registration and Breakfast 
8:30am – 9:00am 

 
 

Breakfast  
8:30am –9:00am 

 

 
9:00am – 11:30am 
Setting up a Team for Success 

 
 
 

9:00am – 11:30am 
Team Decision-Making II 

 
 

11:30am – 12:00pm 
Break 

 
 

11:30am – 12:00pm 
Break 

 
 

12:00pm – 1:00pm 
Working lunch 

 
 

12:00pm – 1:00pm 
Working lunch 

 

 
1:00pm – 3:30pm 
Team Decision-Making I 

 
 

1:00pm – 3:30pm 
Motivating Teams 

 

 
 

The Johns Hopkins Carey Business School • Executive Education 
carey.jhu.edu/exec-ed 

410-234-9440 or pam.williams@jhu.edu 
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