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POSITION SPECIFICATION 

 

Position Dean, Carey Business School 

Company Johns Hopkins University 

Location Harbor East in Baltimore, MD 

Reporting Relationship Provost 

Website https://carey.jhu.edu/ 
 

THE OPPORTUNITY 
The Johns Hopkins University seeks an individual with an entrepreneurial spirit to lead the Carey 
Business School (Carey) and continue to build on its rapidly ascending position in the business 
education field. Carey was named and formally established in 2007 and is embarking on an exciting 
time of growth in both its size and impact around the world. The next dean will have a unique 
opportunity to lead an emerging business school at one of the premier academic institutions in the 
nation and develop a lasting vision for advancing the school into the future. 

 
Over the last decade, Carey has significantly grown its full and part-time student base over 30% to 
2,300 students, its full-time faculty over 400% to 103, and in just the last 3 years, Carey’s research 
faculty has grown over 32%. 

 
Created in the Johns Hopkins tradition of excellence, the Carey Business School is the most recent 
addition to the group of 10 divisions that make up the foundation of the University. The next dean 
will be well positioned to build on the school’s existing interdivisional partnerships with many of the 
elite schools across Johns Hopkins. This encompasses both student-focused initiatives as well as 
faculty collaborations. For example, currently, Carey faculty are engaged in 74 active research 
collaborations with other schools within the University. Many of these research projects are joint 
with faculty at the School of Medicine and Bloomberg School of Public Health. There is a 
tremendous opportunity to establish new joint research projects to further integrate business 
practices and Carey into the fabric of the institution. 

 
Carey is an important financial contributor to the University and with a strong financial footing in 
place, the next dean will be able to make a significant mark on the next chapter of the school - not 
only to continue its strength attracting students internationally, but also to build a significant impact 
across North America. After earning accreditation in record time, Carey’s senior faculty, full-time 
faculty, and staff have the drive and adaptability to support the new dean’s vision for Carey’s next 
big step forward. 

 
With campuses in both Baltimore, Maryland and Washington D.C., the next leader will have an 
opportunity to expand the school’s contributions to a vibrant and entrepreneurial business region 
through innovative research, programming, and student activity. 

 
 

THE POSITION 
The successful candidate will have a record of distinguished achievement and possess outstanding 
leadership qualities that will elevate the brand and influence of Carey. The next dean will have 
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experience enabling her/him to define a targeted strategy for distinction within a crowded business 
education field; recruit, retain, and develop diverse and highly qualified faculty, students and staff; 
and set and achieve meaningful goals for the school through strong operational, financial, and 
interpersonal skills. 

 
Consistent with all divisions at Johns Hopkins University, a significant degree of financial 
independence and consequent financial responsibility is given to Carey. Therefore, a successful 
candidate should be capable of prudent fiscal management of the school’s independent operating 
budget. 

 
Reporting to the president and provost, the dean serves as the chief academic and executive officer 
of Carey. As such, the dean must be able to provide strategic leadership, direction, and 
communication; advance the school’s academic agenda; manage and build the school’s fiscal 
resources, including increasing its endowment; and represent the school effectively and 
collaboratively within the university and to a broad variety of external constituencies. 

 
Direct reports to the dean include: 

● Vice Dean for Education 
● Vice Dean for Faculty and Research 
● Associate Dean for Development and Alumni Relations 
● Associate Dean for Finance and Administration 
● Associate Dean for Global Marketing and Communications 

 
 

INSTITUTION BACKGROUND/CULTURE 
The Carey Business School 
Dedicated to the development of new business knowledge and to the education of exemplary 
business leaders and citizens, Carey’s mission is to create and share knowledge that shapes 
business practices while educating business leaders who will grow economies and enhance their 
communities. Carey was founded on the principle that business is not an end unto itself, but a 
means for building a more successful society and with the goal of fundamentally changing business 
education through innovation and collaboration. Its approach and extraordinary success in its short 
history are manifestations of that ambition. 

 
The school has gone through remarkable transformation since 2007, earning accreditation in 
February 2017 from the Association to Advance Collegiate Schools of Business (AACSB), the 
world’s leading authority on the quality assurance of business school programs. In the last decade, 
Carey has significantly strengthened its research areas and curricula to match the needs of growing 
sectors of the global economy by hiring innovative, productive faculty out of top PhD programs and 
by significantly and deliberately growing its student body. 

 
The school is led by a research-driven faculty that believes in the school’s mission, with a cohesive, 
senior faculty that is well-connected to its junior peers. The faculty span across numerous academic 
disciplines, including Economics, Finance, Law & Ethics, Marketing, Management & Organization, 
and Operations Management and Business Analytics. The research faculty is complemented by a 
practice faculty dedicated to teaching and knowledge building. Currently a full-time faculty of over 
100, this number will grow in the next few years to strategically support new initiatives and STEM- 
designated degree programs. Matching this faculty expansion has been significant growth of the 
student body, currently at 2,300 students, with approximately 1,000 full-time students. Carey has 
fundamentally transformed its model from an exclusively part-time program to a robust portfolio of 
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one- and two-year full-time programs with an international draw. The full-time programs and 
applications across programs continue to sustain strong growth. 

 
The full-time Global MBA program serves as the core of the school and the platform upon which 
other programs are structured, sharing courses and parallel tracks. Carey’s Global MBA is the only 
MBA offered in the U.S. that requires students to participate for a full academic semester in a 
translational project that focuses on bringing inventions and discoveries from the laboratory to the 
commercial marketplace. In addition, following preparation in the fall, students participate in a three- 
week “Innovation for Humanity” program, working in a developing country within small teams to 
assist local entrepreneurs and business owners in developing solutions to a variety of challenges. 
In their second year of study, students develop a deep and contextualized understanding of 
business concepts through coursework, focusing on chosen industry verticals that align with 
Carey’s key domains: enterprise risk management, health care management, real estate and 
infrastructure, and financial services, as well as entrepreneurship and marketing. 

 
Carey offers a Flexible (part-time) MBA program in classroom and online modalities. Part-time 
Master of Science programs are available in Finance, Marketing, and Health Care Management. 
The school also offers full-time MS programs in Finance, Marketing, Business Analytics and Risk 
Management, Health Care Management, Information Systems, and Real Estate and Infrastructure. 
Finally, the school capitalizes on the breadth of the university’s strengths with a number of joint 
degree programs, including an MBA/MD with Johns Hopkins’s highly-ranked School of Medicine; 
an MBA/MPH program with the University’s globally-recognized Bloomberg School of Public 
Health; MBA/MSN and MBA/DNP programs with the University’s School of Nursing; an MBA/JD 
with the University of Maryland, and an MBA/MA in Design Leadership with the Maryland Institute 
College of Art. 

 
Carey works closely with Johns Hopkins Technology Ventures (JHTV), which aims to maximize the 
impact of the University’s research excellence by facilitating the translation and commercialization 
of discoveries into accessible technologies, products and services that benefit society. For example, 
in 2018, a team of students from the Carey Business School and Bloomberg School of Public Health 
was recognized as social innovation “Changemakers” for developing Clear Mask - the first full-face 
transparent facemask that can help reduce medical errors due to miscommunication and increase 
hospital compliance and patient satisfaction. In 2017, Carey Business School faculty collaborated 
on a report entitled “Financing Baltimore’s Growth: Measuring Small Companies’ Access to Capital,” 
which examined key questions around sources, gaps, and availability of capital for small 
businesses. The report was produced as part of Johns Hopkins University’s 21st Century Cities 
Initiatives, a University-wide effort to connect researchers, policymakers, and practitioners to 
produce data driven solutions to a variety of challenges facing modern cities. 

 
In 2015, Carey established an executive education program to help professionals of all 
backgrounds navigate today's challenging and dynamic business world. Within a few short years, 
the newly formed Office of Executive Education has built a vibrant program that has taught more 
than 3,600 students, with over 60 courses and five certificate programs aimed at mid-level 
managers, especially those working in the health care sector. With a number of new executive 
education programs, Carey has a strong culture of innovation and experimentation to meet both 
internal university and external participant demands. 

 
The current dean of Carey, Bernard (Bernie) T. Ferrari, was appointed in 2012 as the second dean 
of the school. Since his appointment, Dean Ferrari has laid out a strategy for Carey to successfully 
move the institution from a “start-up” to an established, recognized business school that continues 
the mission of Johns Hopkins and is regarded among the prominent business schools in the U.S. 
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To accomplish this vision, the school is building upon Hopkins’s and Carey’s expertise in finance, 
business analytics, risk management, and health/health care in its programs, as well as leveraging 
the strengths of Johns Hopkins and nearby institutions for joint- and dual-degrees. 

 
Carey is headquartered in a state-of–the-art waterfront building in the Harbor East section of 
downtown Baltimore, in the Legg Mason tower, easily accessible to the Homewood and medical 
campuses, where the school leases 147,000 square feet of space for classrooms, offices, and 
school activities. The school has an additional location on Massachusetts Avenue in Washington 
D.C., where it leases 27,000 square feet for classrooms and offices. Johns Hopkins University also 
recently reached an agreement, subject to regulatory approvals, to purchase the iconic building in 
Washington, DC that currently houses the Newseum,  located on Pennsylvania Avenue,  the 
District’s most prestigious thoroughfare. With construction expected to begin in 2020, the University 
plans to transform the building into a modern, world-class interdisciplinary academic facility that will 
provide exciting new opportunities for Carey, as one of three Johns Hopkins schools to share the 
space, to attract new students and optimize opportunities for learning, creativity, and the exchange 
of ideas. The elevated presence in Washington, DC will also foster new opportunities to connect 
students, faculty, and alumni to policy discussions and provide a venue for convening high-profile 
events. 

 
 

KEY RESPONSIBILITIES 
 

● Provide strong and innovative leadership, encourage ideas and constituent participation, 
and effectively manage an academic environment – balancing strong fiscal and business 
management skills to sustain and improve the fiscal health of the school, while advocating 
for teaching, research, and service missions to further strengthen excellence in the Carey 
Business School’s academic profile; 

● Balance curriculum, enrollment, financial, and faculty resources to optimize the quality, 
diversity, and availability of instructional programs; 

● Identify a unique position for the Carey Business School among leading business schools 
across the country and develop an appropriate brand image identifying programmatic and 
faculty hiring strategies to further that positioning; 

● Be visible in the Baltimore-Washington region and support strategic outreach, partnership 
and entrepreneurship with diverse communities; articulate as the primary representative 
and champion for Carey’s mission and image, increasing the reputation of the school 
nationally, and internationally, while leveraging the Johns Hopkins University’s network, 
and reputation; 

● Maximize employment outcomes for students and alumni to ensure graduates secure 
meaningful and fulfilling careers; 

● Embody and promote the important values of diversity, equity, and inclusion to build a 
more collaborative culture; 

● Generate increased support from corporate partners, institutional supporters, alumni, and 
other key constituencies to contribute to growth of the endowment and continue to improve 
fundraising success; 

● Work closely and collaboratively with other deans and units to further the goals and 
objectives of the Johns Hopkins University; work closely and collaboratively with faculty, 
staff, and all key constituencies to further the goals and objectives of the Carey Business 
School. 
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OPPORTUNITIES AND CHALLENGES 

Strategy and performance of the Carey Business School will center on faculty research 
productivity, collaboration, collegiality, and teaching in addition to effective financial stewardship 
and fundraising. To lead the school to new levels of success, the next dean will embrace and 
address the following opportunities and challenges to: 

 
● Develop and advocate a vision for Carey that meets the challenges of a highly competitive 

market, recognizes and promotes the school’s differentiators, strengthens the school’s 
culture and community, and aligns with the broader objectives of Johns Hopkins; 

● Embrace and finalize the School’s strategic roadmap with the goal of propelling Carey to 
its next phase of development for future growth. The strategy will include the revamping 
of the full-time MBA, to better incorporate the unique strengths of the Johns Hopkins 
University, to meet the demands of the market, and to better leverage the strengths of 
Carey; 

● Foster cross-campus collaboration and expand interdisciplinary relationships between 
Carey and other Johns Hopkins schools and departments; 

● Build and promote greater diversity within the student body by balancing the enrollment of 
domestic and international students, and forging stronger ties to the undergraduates at 
JHU as potential graduate students; 

● Promote a collaborative, collegial, and inclusive culture amongst faculty, recognizing the 
contributions of both research and practice faculty, while supporting and setting the tone 
for research productivity and scholarly impact, to ensure that faculty continue to be 
outstanding educators and researchers; 

● Raise funds and strengthen resources for Carey to make continued advances in its 
curricula and programs, as well as recruiting, supporting, and retaining excellent caliber 
faculty, students, and staff; 

● Expand connections in Baltimore and beyond. Carey is uniquely situated geographically 
with relevant strategic commitments to and pedagogical  focus in finance, business 
analytics, risk management and health/healthcare management in its programs. Carey 
needs a dean to capitalize on its prime strengths, and to anticipate the needs of external 
communities – to strengthen the school’s brand and build out more robust corporate 
relationships and partnerships; 

● Continue to invest in Carey’s international presence by capitalizing on growing and 
developing international markets to expand Carey’s global footprint. 

 
 

PROFESSIONAL EXPERIENCE/QUALIFICATIONS 

The dean will have strong leadership and interpersonal skills, demonstrated administrative and 
fundraising ability, a dynamic management style, a capacity to integrate diverse interests and forge 
a common vision, and enthusiasm to match the energy of highly motivated students, faculty 
members, staff professionals, and emerging accomplished alumni from around the globe. Desired 
experience and qualifications include: 

 
A strategic leader with a distinguished background in academia and/or business. 
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● Effective leadership of a preeminent academic enterprise, or relevant leadership in a 

commensurate enterprise illustrated by inclusive and unified internal governance and 
strong supportive culture with a focus on collaboration and excellence. 

● Exposure to and appreciation for the use of innovative and dynamic technologies to deliver 
outstanding academic programs in a constantly evolving field. 

● Appreciation for and understanding of academic excellence across all disciplines within 
the Carey Business School and its connections to the University more broadly; ability to 
inspire the organization towards innovation and renewal. 

● Business acumen earned in complex environments using data driven decision making. 

● Strong appreciation for scholarship, research, and the educational mission of the 
University. 

● Global, interdisciplinary outlook ability to envision, articulate, mobilize, and realize a 
compelling global vision that cuts across silos and translates to diverse stakeholders. 

● Strong evidence of or appreciation and encouragement for high academic standards and 
support for novel academic initiatives led by faculty. 

 
An outstanding leader and balanced administrator. 

 
As a chief administrator of a highly complex organization, the dean must be skilled to handle 
conflicts and challenges related to governance systems and its complexities to successfully 
navigate and make decisions within the Carey Business School and the University. In addition, 
the next dean should have: 

 
● The ability to build on the existing foundations to sustain a cohesive and collaborative 

academic community among students, faculty, and administration. 

● Capability to mobilize and build upon a vision for the school’s future that not only leverages 
its strengths, but also ensures its place as a global leader in research, teaching, and 
service. 

● The ability and interest to recruit and retain a broad and eminent faculty, student body, 
and staff to support the school’s operations. 

● Strong financial management, planning, priority setting, and resource accountability. 

● Sound judgment and decision-making skills. 

● Respect for governance processes and the ability to develop a strong rapport with faculty, 
staff, and students. 

● Exceptional communication skills: open, transparent, and genuine. 
 

An engaged and effective external presence. 
 

● Passion for the institution and the role that it plays in business education, and the ability 
to articulate the next stage of the Carey Business School’s development. 

● Keen interest in and aptitude for the art of fundraising with the willingness and ability to be 
a successful fundraiser who can work effectively with a broad range of internal and 
external constituencies. 
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● Capacity to serve as the external face of the Carey Business School: committed to the 

engagement of all stakeholders – students, staff, faculty, alumni, the university, employers, 
business community, and others. 

● Ability to communicate regularly and effectively with stakeholders. 

● Ability to maintain an active and effective travel and speaking schedule. 
 

A global perspective on ethics, openness, diversity, and inclusion. 
 

● Champion of diversity in all forms – ethnic, gender, intellectual, disciplinary, and 
methodological. 

● Ethical leader who promotes a sense of equality, mutual respect, and fairness. 

● Experience encompassing global stakeholders with a focus on inclusion as a benefit to 
the educational experience. 

 
 

EDUCATION 
The ideal candidate will have experience appropriate to the dean’s role and responsibilities and an 
earned doctorate in an appropriate field, distinguished scholarly accomplishment, and/or 
comparable professional achievements outside academia. 

 
 

COMPENSATION 
Compensation will be competitive and commensurate with relevant experience. 

 
PROCEDURE FOR CANDIDACY: NOMINATIONS AND APPLICATIONS 
Confidential review of applications, nominations and expressions of interest will begin immediately, 
and will continue until an appointment is made. 

 
To be ensured full consideration, please email a letter of interest and resume by Friday, March 15, 
2019 to Korn Ferry at:  jhu-cbsdean@kornferry.com 

 
KORN FERRY CONTACTS 

Ken Kring 
Senior Client Partner & Co-Managing Director, 
Global Education Practice 
Philadelphia, PA 
215.656.5309 
ken.kring@kornferry.com 

Victoria Antolini 
Senior Associate 
Global Education Practice 
Philadelphia, PA 
215.656.5313 
victoria.antolini@kornferry.com 

 
Lila Elmously 
Project Coordinator 
Global Education Practice 
Philadelphia, PA 
215.656.5308 
lila.elmously@kornferry.com 

 

 

Johns Hopkins University is an affirmative action and equal opportunity employer and encourages applications from 
women and minorities. 
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Johns Hopkins University 
The Johns Hopkins University was America’s first research university, founded for the purpose of 
expanding knowledge and putting that knowledge to work for the good of humanity. It was 
incorporated in 1867 under the terms of a $7 million bequest from Johns Hopkins, a Quaker 
merchant of Baltimore, who directed that the funds be used for the establishment of a university 
and a hospital. 

 
Today, Johns Hopkins has approximately 4,700 full-time faculty, 6,100 undergraduate students, 
and 20,300 graduate students in 325 degree programs at the baccalaureate, master’s, and doctoral 
levels. Perennially ranked as the nation’s leader in annual research expenditures, the University 
has exceeded its own standard over the past decade due to excellent academic leadership, 
committed faculty and students, innovative international programs, high levels of collegiality, and 
exceptional interdisciplinary collaboration. Johns Hopkins spent $2.56 billion on research and 
development in fiscal 2017, the most recent year for which data are available. It remains the only 
U.S, university to cross the $2 billion threshold, which it first reached in fiscal 2010. The University’s 
annual revenue exceeds $5.7 billion. The University’s endowment is over $4.3 billion. 

 
Johns Hopkins comprises 10 academic and research divisions and numerous centers, institutes, 
and affiliated entities throughout the Baltimore-Washington area and abroad. Divisions of the 
University include: the Zanvyl Krieger School of Arts and Sciences, the G.W.C. Whiting School of 
Engineering, and the School of Education on the Homewood campus; the School of Medicine, the 
Bloomberg School of Public Health, and the School of Nursing in East Baltimore; the Peabody 
Institute in downtown Baltimore and the Carey Business School on the Inner Harbor; the Paul H. 
Nitze School of Advanced International Studies in Washington, D.C., with campuses in Bologna, 
and Nanjing, China; and the Applied Physics Laboratory in Laurel, Maryland. 

 
Led since 2009 by President Ronald J. Daniels, an esteemed law and economics scholar, Johns 
Hopkins is extraordinarily entrepreneurial and excellence-driven. This entrepreneurial spirit 
generates the innovation for which Johns Hopkins is known internationally—innovation that often 
happens through collaborations that harness complementary strengths to find solutions to our 
greatest societal, philosophical, and scientific challenges. 

 
Johns Hopkins’s global impact reaches beyond its two international campuses. The University has 
hundreds of research and training sites in over 140 countries; Johns Hopkins Medicine International 
has strategic relationships with several hospitals, medical centers, and health care institutions in a 
dozen countries; Jhpiego, an affiliate of JHU, has worked to improve the health of women and their 
families in more than 150 countries worldwide; and the Center for Global Health supports more 
than 350 faculty who are engaged in more than 650 global health projects spanning 62 percent of 
the world’s countries. In addition, about 12 percent of Johns Hopkins undergraduates and 22 
percent of graduate students are international. 


