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Optimizing real estate assets within any enterprise can dramatically impact market value, earnings, productivity, and 

human capital. Of the $40 trillion in total U.S. real estate asset value, over 40% or $16 trillion is owned by enterprises 

not in the real estate business. Real estate is usually the first or second largest balance sheet item and operating 

expense within any 

enterprise. However, our experience has shown that most enterprises are not optimizing their capital dedicated to real 

estate, leaving lots of upside potential “on the table”. This seminar is designed to provide new insights, methodologies, 

case studies, and data analytics on how real estate can generate significant new earnings, cost savings, and productivity 

within enterprises. Blending hands-on experience, real-time discussions, and evidence-based strategies, we will examine 

real estate optimization strategies in the following areas: 

• RE Portfolio Strategies & Payoff Matrices 

• Operating Cost Savings & Occupancy Rationalization through Benchmarking & KPIs 

• Repositioning & Monetizing Excess Assets to Create New Economic Development 

• IT Tools for Measuring Optimization (SAP Cloud 4 RE, LOCC, CREED©) 
 

Seminar attendees will learn: 

• How to develop metrics, KPIs, and data analytics on owned and leased RE assets 

• How to create an Earnings Scorecard that grades and ranks RE alignment with strategy 

• How to measure the impact of RE Optimization using new apps and IT solutions 
 

FACULTY 

 David J. Wilk, CRE, MAI, MSREI is an Adjunct Professor at the Johns 

Hopkins Carey Business School who teaches Real Estate Entrepreneurship, 

Infrastructure Development for Sustainable Cities, and CityLabs. 

 

Mr. Wilk is Managing Director of Valuation & Advisory Services for Colliers 

International in Washington, DC. He was formerlty National Co-Chair of 

Corporate Real Estate Services for SVN, and National Managing Director of 

Corporate RE Consulting at Duff & Phelps. 

WHO SHOULD ATTEND 

This one-day seminar is targeted to CEOs, CFOs, COOs of public and private 

companies, government leaders, city/county managers, private equity and 

family offices, economic developers, foundations, non-profits, healthcare 

systems, universities, and other stakeholders who would benefit from 

understanding more about diagnostics and implementation strategies for real 

estate optimization. 

FEES 

(includes materials, 

continental breakfast, and 

lunch) 

• $1,500 for the 1-day seminar 

• 20% discount to JHU and 
JHHS employees 

• JHU employees may use 
tuition remission for the 
seminar 

 
 

LOCATION 

Baltimore Harbor East 

 
Real Estate Asset Optimization 
- “Unlocking Hidden Value for 
Your Enterprise” 


