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ACADEMY FOR TRANSFORMATIVE HEALTH CARE LEADERSHIP

Program Overview

The Johns Hopkins University School of Medicine and Carey Business School introduce the Academy for Transformative Health Care Leadership,

Executive Education

an innovative new Executive Education program. This Academy equips the next generation of executive leaders with the essential skills required

to elevate the health of the population and navigate the complex landscape for organizational and personal success.

Led by Johns Hopkins experts in health care leadership and the business of health care, the program includes two three-day residencies at the

Carey Business School campuses in Baltimore and Washington, DC, along with virtual learning experiences, group leadership coaching and

networking opportunities.

Prog nda

Onsite Weekend Residency:
Program Welcome and Overview
Introduction to Coaching

Ways of Seeing

Leadership Challenge

Executive Presence and Communicating
with Influence

Leading Through Change

Group Coaching

Building Resilient Teams

Finance for Health Care Delivery
Executives

Group Coaching

Al and Health Care Workflows

Incentives and Workforce Performance
Improvement

Policy and Regulatory Context
Emerging, Big-Picture Topics for Health Care

Onsite Weekend Residency
Health Care Negotiations
Payer Context

Advocacy and Policy

Closing Ceremony

Carey Business School,
Baltimore, Maryland

Asynchronous Module
Live Virtual Meeting
Live Virtual Meeting
Asynchronous Module
Live Virtual Meeting
Asynchronous Module
Live Virtual Meeting
Live Virtual Meeting

Asynchronous Module

Live Virtual Meeting

Asynchronous Module

Live Virtual Meeting

Asynchronous Module

Live Virtual Meeting

Carey Business School,
Washington, DC

January 29, 1-7pm
January 30, 9am-4pm
January 31, 9am-1pm

Week of February 1
February 8, 6-8pm
February 15, 6-8pm
Week of February 22
March 1, 6-8pm
Week of March 8
March 15, 6-8pm
March 22, 6-8pm

Week of March 29

April 12, 6-8pm

Week of April 19

April 26 6-8pm

Week of May 3

May 10, 6-8pm

May 14, 1-7pm
May 15, 9am-4pm
May 16, 9am-1pm



