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Program Overview

Creating sustainable improvement in your organization’s operations, culture, and management protocols is challenging. The
majority of companies fail in doing so, leaving precious human capital and other scarce resources on the table. In our Lean Six
Sigma-based Yellow-Belt continuous improvement course, learn a proven roadmap to attack stagnant strategic initiatives with
dynamic improvement methods. Learning is centered around a highly interactive and entertaining business process simulation,
which serves as the foundation for hands-on application of systematic continuous improvement methods and tools.

‘ Executive Education

Whether you strive to enhance your own individual responsibilities or those of an entire organization, this course will equip

you with tools that are easy to apply across a broad industry spectrum. You'll receive an overview of Lean and Six Sigma
principles, management systems, and improvement tools. Discover models for effective decision-making, capacity optimization,
and understand how to eliminate defects and waste. Harness the power of the Deming model to enhance organizational
performance.

This course will develop a deep understanding of how to implement strategic improvements and gain front-line engagement.

Lean Six Sigma Yellow Belt Certificate can be taken as a stand-alone course or as a prerequisite for the
Executive Certificate in Organizational Leadership.

Program Agenda (with ~3-hours of self-paced work)

DAY ONE

DAY TWO

DAY THREE

9- Participa.nt .Introdecti.ons 9- Day One Review and Group 9- Day Two Review and Group
10a.m. and Intrinsic Motlvatlon 10a.m. Work Share-Out 9:30 a.m. Work Share-Out
Exercise
10- 10- 9:30 - Brainstorming: PDSA Model
Break 10:15 Break 10:15 fi i
10:15a.m. rloa.m. o a.m. Error Proofing Strategies
10:15- Course Introduction and 10:15- Gr9up Work—Process. 10:15- Break
11:45 a.m. Deming Model Overview 1:45a.m. | Mapping and WasteFlagging 10:30 a.m.
11:45 a.m. - Lunch 1:45a.m. - Lunch 10:30- | Group V\./or!('—'Bramstormmg
12:30 p.m unc 12:30 p.m. 11:30 a.m. and Prioritizing Solutions
12:30 - _ 12:30 - Group Work— 11:30 a.m. - Lunch
130 p.m. Case Study Overview 1:30 p.m. Root-Cause Analysis 12:15p.m.
130 - 1:30- 1215- Assessing and Sustaining
145 pam. Break 145p.m. Break 12:45pm. Improvement
145 - Group Work— 1:45- Lean Continu9us Flow 12:45- Break
3:15p.m. Drafting the A3 3:15p.m. Strategies 1p.m.
315 - 315- 1- The Role of Change
3:30 p.m. Break 3:30 p.m. Break 1:30 p.m. Management
3:30 - Article Discussion: Fair Park 3:30 - Article Discussion: Why 1:30- Article Discussion: Why Or-
4p.m. COVID-19 4p.m. Design Thinking Works 2p.m. ganizations Don’t Learn

3/24


https://carey.jhu.edu/programs/executive-education/programs-individuals/exec-cert-organizational-leadership



Accessibility Report



		Filename: 

		2024-Lean Sigma Six Yellow BeltV2.pdf






		Report created by: 

		Larry Wilson


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
