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Program Overview

Become an instrument of change for your team or organization.

‘ Executive Education

ESSENTIALS OF LEADERSHIP COACHING

Leadership coaching is an essential tool for senior-level professionals and rising managers who aim to maximize impact on their
teams and organizations. Predicated on the creation of a professional and productive relationship, leadership coaching can serve
as an opportunity for reflection, observation and growth.

In our Essentials of Leadership Coaching course, discover the field of leadership coaching, the coaching process, and how to
implement coaching skills in professional and organizational relationships. Connect with other professionals through engaging
discussions and experiential activities. Explore the field of coaching, practice new skills in a safe and supportive environment, and

create an individualized plan to implement coaching skills in professional conversations.

Essentials of Leadership Coaching can be taken as a stand-alone course or as a prerequisite for the
Executive Certificate in Organizational Leadership.
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