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Program Overview

Leaders with executive presence inspire others through how they carry and express themselves in the workplace.
Enhance yvour influence in your organization by developing professional qualities to head a confident team in an
ever-changing business world.

In this three-day course, we will examine the 10 characteristics found to be determinates of EP and adopt verbal and
nonverbal communication skills that elevate others’ perceptions of our leadership ability. In addition, key analytical
constructs (such as neurodiversity, race, ethnicity, gender and socioeconomic status) will be studied, focusing on
how they impact instruction, assessment, and leadership.

Participants will interactively practice leading and participating in difficult conversations through low-stakes
situations. They will develop strategies to fine-tune communication, thereby reducing anxiety and frustration in

articulating ideas and finding solutions.

The use of principles, tools, practices, skills, visualizations, and mindsets are aimed at accelerating professional
development, creativity and innovation, and meaningful change.

Executive Presence can be taken as a standalone course or as a prerequisite for the Executive Certificate in
Organizational Leadership.

Program Agenda (In-person delivery)

DAY] FACULTY: Igrimre_sl;liooci’lnmana ement theory and practice
DR. ALEXA CHILCUTT y 2 v and p

2014 Study on executive presence

lpm - 4pm

Findings - 10 characteristics of executive presence

Nonverbal and verbal communication that enhances executive presence
Assignment - Follow instructions to construct a 60 -90 second “Leadership
Pitch”

DAY 2 FACULTY: 9am - Noon

Perceptions of power dynamics based on cultural and societal norms
DR. CARL DUPONT Bine
Neurodivergence and Intersectionality
lpm - 4pm
Racio linguistics - Choosing the right words
Facilitating difficult conversations
Accent work

DAY 3 FACULTY: gam - Nf}f“
wning the space
DR' AI'EXA c““'cu"& Breath and body work
DR. CARL DUPONT Confident stage presence in the real/virtual space
Empathetic presence

lpm - 4pm

Delivering leadership advocacy pitch
Peer feedback

Take-aways


durbans1
Cross-Out




Accessibility Report



		Filename: 

		Executive Presence_in-person.pdf






		Report created by: 

		Larry Wilson


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


