
ACADEMY FOR WOMEN AND LEADERSHIP
Program Overview
More women occupy positions of leadership in today’s business world than ever before, yet women continue 
to face unique challenges that delay or stall career advancement. 

As a participant in the Academy for Women and Leadership, you will gain the insights and practical skills to 
move purposefully to the highest levels of leadership. With research-based teaching and practical guidance 
from seasoned leadership coaches, you and your fellow academy participants will emerge reenergized about 
your career, ready to leverage your influence, and prepared with a realistic plan to impact your organization.

Throughout the multi-day Academy, participants will engage in interactive exercises and discussions, and 
work alongside their executive coach to augment classroom learning and work toward achieving 
professional objectives.

Act with purpose, navigate the workplace, and take the lead with new strategies and tactics in this unique 
women’s leadership academy program. As an alumnus of the Women and Leadership Academy, you will join 
a network of leaders committed to promoting ongoing learning and equity in the workplace. 

Program Agenda

MODULE 1: 
9AM - 3PM - IN PERSON Welcome and Women and Leadership

MODULE 2:
9AM - 12PM  - VIRTUAL Leadership and Team Communication

1st Leadership Coaching Conversation

MODULE 3:  
12PM - 3PM  - VIRTUAL

Gender and Negotiations

MODULE 4:  
9AM - 12PM  - VIRTUAL Inclusive Leadership

2nd Leadership Coaching Conversation

MODULE 5: 
12PM - 3PM - VIRTUAL Executive Presence

MODULE 6: 
9AM - 12PM - VIRTUAL Decision Making

MODULE 7:  
12PM - 3PM - VIRTUAL Networking and Sponsorship

3rd Leadership Coaching Conversation

MODULE 8:  
9AM - 12PM - IN-PERSON Leadership Plan Portfolio Presentation and Networking lunch


