
Essentials of Leadership 
Coaching 

Become an instrument of change for 
your team or organization 

 

   

      
   

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

  

 
  

  
 
    

  

 

    
  

   
   

    
    

    

     
    

      
     

  
    

  
    

     
     

      
       

     
   

  
   
  

Leadership coaching is an essential tool for senior-level	 professionals and 
rising managers who aim to maximize impact on their	 teams and 
organizations. Predicated on the creation of a professional and productive 
relationship, leadership coaching can serve as a workplace intervention as well 
as an opportunity for reflection, observation and growth. 

In our Foundations of Leadership Coaching course, discover the field of 
leadership coaching, the coaching process and how to implement coaching 
skills	 in professional and organizational relationships. Connect with other 
professionals through	 engaging discussions and	 experiential activities. Explore 
the field of coaching, practice new skills in a safe and supportive environment, 
and create an individualized plan to implement coaching skills in professional 
conversations. 

FACULTY 
Carly is a higher education professional with over 15 
years of administrative and teaching experience in 
business schools in the Mid-Atlantic. As both a 
university administrator and instructor, she has spent 
her career researching and teaching leadership 
development. Most recently her work has been 
focused on coaching and executive education and she 
holds certifications in both executive and career 
coaching. In addition to her work as a practitioner, 
she has taught courses in leadership development and 
theoretical and practical ethics at the Smeal College 
of Business at Penn State and at Johns Hopkins 
University. Carly earned her PhD and MEd from the 
The Pennsylvania State University and has been 
published in peer-reviewed journals and has written 
book chapters on leadership in the social and 
environmental justice space. 

WHO SHOULD 
ATTEND 
• Professionals interested in increasing 

overall effectiveness through goal-
setting and action planning 

• Rising managers seeking to enhance 
their leadership capacities 

• Team leaders interested in new tools 
and techniques for developing high-
functioning teams 

TUITION 

$3,800 for the 3-day course 

20% discount to JHU and 
JHHS employees $2,560 

JHU employees may use 
tuition remission for the 
seminar 

LOCATION 

Locations may vary. Please 
check the registration details and 
your email for location. 

carey.jhu.edu/exec-ed 
410-234-9363 | carey.execed@jhu.edu 

mailto:carey.execed@jhu.edu
https://carey.jhu.edu/exec-ed


Essentials of Leadership Coaching 

Course Agenda 

DAY 1 

 

   

 

  

 
  

 
  

   

 

    

 

  
 

   

  

 
 
 

   

  
  

 

9:00-9:30AM Welcome and Introductions 

9:30AM-12:00PM 

MORNING SESSION 
• Opening Activities 
• The Coaching Mindset 
• Coaching Theory, Models and Competencies 

12:00PM-1:00PM LUNCH AND AFTERNOON PREPARATION 

1:00PM-4:00PM 

AFTERNOON SESSION 
• Active Listening 
• Discussion and Reflection 

DAY 2 

9:00AM -9:15AM Welcome and Warm-Up Activity 

9:15AM-12:00PM 

MORNING SESSION 
• The Coaching Conversation 
• Powerful Questions and Raising Awareness 
• Facilitated Skills Practice 

12:00PM-1:00PM LUNCH AND AFTERNOON PREPARATION 

1:00PM-4:00PM AFTERNOON SESSION 
• Facilitated Coaching Demonstration 
• Discussion and Reflection 

DAY 3 

9:00AM-9:15AM Welcome and Warm-Up Activity 

9:15AM-12:00PM 
MORNING SESSION 
• Goal Setting and Action Planning 
• Small Group Discussion 

12:00PM-1:00PM LUNCH AND AFTERNOON PREPARATION 

carey.jhu.edu/exec-ed
410-234-9363 | carey.execed@jhu.edu 

1:00PM-4:00PM 
AFTERNOON SESSION 
• Pacing, Practice and Presence 
• Facilitated Peer Coaching 
• Discussion and Final Reflections 




