
Conflicts are an unavoidable feature of organizational life. When handled 
poorly, they may fester or explode, but they will not disappear. When 
handled well, conflict can unify organizations, promote strategic change, 
and unlock human potential. In this dynamic, interactive course, 
students will examine the roots of conflict – from disagreements around 
the watercooler to large scale organizational upheaval—and hone 
research-backed techniques for managing conflict.

All conflicts, regardless of size or complexity, are experienced and 
maintained through person-to-person interaction. Thus, the bulk of the 
course will focus on understanding the roots of disagreement between 
individuals. Students will sharpen their skills for handling a variety of 
conflicts (including those between co-workers, managers and 
employees, and organizations and stakeholders). Lessons learned will 
then be “scaled up” to inform students’ understanding of conflicts at the 
broadest institutional level, which have the power to shape 
organizations’ long-term outcomes for better or for worse.
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