
The science of project management is becoming increasingly 
complex. Organizations across all sectors are now more than ever 
relying on professional project managers to drive challenging 
projects that are critical to the success and financial health of the 
firm. However, it is often the case that those leading project teams 
have little or no project management experience.

This Project Management course provides you with a powerful set 
of tools that improve your ability to plan, implement, and manage 
activities to accomplish specific objectives. Specifically, the course 
will provide a comprehensive understanding of project 
management fundamentals, project design, risk, portfolio and 
project selection criteria, and project management leadership.


































