
 
 

 
 
 
 

JOHNS HOPKINS CAREY BUSINESS SCHOOL 

 

Managing Risk, Accountability and Effective Leadership 
 
The world is an uncertain place. To thrive, and often 
to simply survive, we must all grapple with, and 
overcome, a broad selection of risks. The most 
successful among us are those who make good 
decisions in the face of risk, and recognize the 
presence of risk as opportunity. This unique seminar 
connects several key concepts: risk management, 
decision making, and leadership. Activities and case 
studies are utilized to ground the content in real 
world situations. Arguably, every decision made by a 
leader or manager involves risk at some level, and 
this can make risk conversations fade into the 
background. Our case focus is on corporate 
turnaround management. The reason is that risks are 
far more prominent and existential in such settings, 
so they can take center stage. 

 

Who Should Attend 
This seminar serves individuals at all career stages as 
well as rising managers who want to improve their 
risk management performance and outcomes. 
Participants’ with the following areas of expertise 
may particularly benefit from this course: M&A, 
private equity, asset management, planning and 
development, real-estate management, supply-chain 
management.  

 
 
 

Faculty 

Yuval Bar-Or, PhD (University of Pennsylvania) has 
been an Assistant Professor on the practice track at 
the Johns Hopkins Carey Business School since 2014, 
where he teaches a variety of investments, risk 
management, and corporate finance courses.  He has 
lectured extensively on the subjects of decision 
making, risk management, and financial literacy and 
held senior roles at KMV, S&P, and Algorithmics. Dr. 
Bar-Or is the author of seven books, and the founder 
of the Pillars of Wealth financial literacy initiative for 
doctors. He is also the Faculty Director of Executive 
Development Programs at the Carey Business School. 

 

Fee: (includes materials, continental breakfast,  
         and lunch) 

• $3,200 for the 2-day seminar 

• 20% discount to JHU and JHHS employees -
$2,560 

• JHU employees may use tuition remission for 
the seminar 

 

Location 
Baltimore Harbor East 

 

 



 

 

Day 1 Day 2 

Registration and Breakfast 

8:30 – 9:00am 

Breakfast 

8:30 – 9:00am 

Morning session  
(including a coffee break) 

9:00am – 12:00pm 

Morning session  
(including a coffee break) 

9:00am – 12:00pm 

What is risk? 
What is risk management? 
Risk Types 
Risk and Reward 
Risk preferences 
Common measures of risk; Article: Blind 
Spots  
Activity: Probabilities and Distributions 
Article: Understanding Uncertainty  
Diversification 

Risky Decision Making 
Article: Interpersonal Barriers  
Article: Six Mistakes Executives Make in 
Risk Management  
Rational vs. Intuitive decision making 
Factors affecting decision making 
Why are we so bad at making decisions? 
Should leaders mitigate all risks? What are 
appropriate risks to take? 
Article: Overview of Risk & Risk 
Management 

Lunch and Afternoon Preparation 

12:00 – 1:00pm 

Lunch and Afternoon Preparation 

12:00 – 1:00pm 

Afternoon Session  
(including a coffee break) 

1:00 – 4:00pm 

Afternoon Session  
(including a coffee break) 

1:00 – 4:00pm 

Data challenges 
Bar-Or’s Law of One Number 
Some risk management tools 
Leadership risk 
Why leaders make mistakes, Macbeth 
Case study: Explo Leisure Products 
Article: Psychology of Turnarounds 

Culture of risk; How do you deal with 
mistakes?; Article: Cult of Failure  
The risk manager’s role: ask “what if”, have 
a “plan B”, go “on offense” 
WAID decisions 
Case Study: Lyric Dinner Theatre  and/or 
Parmalat Uruguay 
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