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Effective Workplace Presentations
Many of us are not naturally at ease in front of an 
audience. But to stand out in the workplace, we must 
show our listeners that we can communicate an 
important message with clarity and conviction. We 
must put our worries to the back of our mind and 
focus solely on the opportunity at hand.   

In this three-day program, we will discuss they key 
elements of successful workplace presentations.  
Through individual and group exercises, participants 
will learn how to eliminate filler words, use their 
voice and body language, and develop an effective 
informative briefing. Participants will leave the 
program with research-based strategies and tools to 
forge emotional connections with their listeners and 
speak with confidence. 

Who Should Attend 
This program serves individual contributors and 
managers who want to improve their workplace 
presentation skills. It is especially appropriate for 
business leaders, faculty/staff members, salespeople, 
physicians, and scientists who regularly speak in 
public. Participants in both public-facing and 
internally-oriented roles will find this program 
directly applicable to their professional endeavors. 
 

Faculty 
Steven D. Cohen is an assistant professor of 
communication at University of Baltimore’s Klein 
Family School of Communications Design and an 
instructor at the Harvard Division of 
Continuing Education. He holds a PhD in 
communication from the University of Maryland. 
 
 

 
Dr. Cohen is a dynamic speaker who has delivered 
more than 100 courses and workshops for academic 
and corporate audiences. His scholarly interests 
include persuasive speaking, workplace 
presentations, political speechmaking, and public 
speaking training. Dr. Cohen’s work has appeared in 
College Teaching, Communication Teacher, the 
International Journal of Listening, Listening 
Education, Relevant Rhetoric, and Toastmaster 
magazine. Dr. Cohen is the author of two books, 
Public Speaking: The Path to Success and Lessons 
from the Podium: Public Speaking as a Leadership 
Art. He has been quoted in publications such as the 
Financial Times, Slate, and The Baltimore Sun and 
was featured in the BBC Radio 4 documentary, 
“Churchill’s Secret Cabinet.” Prior to his academic 
career, Dr. Cohen was an assistant vice president and 
team leader at Bank of America and later became a 
senior strategy consultant at IBM Global Business 
Services. 

Fee (includes materials, continental breakfast,              
and lunch) 

• $3,800 for the 3-day seminar 

• 20% discount to JHU and JHHS employees 
$3,040 

• JHU employees may use tuition remission for 
the seminar 

 
Location 

Baltimore Harbor East 

 



 

 

Day 1 Day 2 Day 3 

Registration and Breakfast 

8:30 – 9:00am 

Breakfast and Networking 

8:30 – 9:00am 

Breakfast and Networking 

8:30 – 9:00am 

Morning Session  
(including a coffee break) 

9:00am – 12:00pm 

Morning Session  
(including a coffee break) 

9:00am – 12:00pm 

Morning Session  
(including a coffee break) 

9:00am – 12:00pm 

Preparing to Speak 
• Introducing Yourself 
• Building Confidence 
• Exercising Leadership 

 

 
Connecting with Your Listeners 
• Analyzing Your Audience 
• Eliminating Filler Words 
• Making Your Audience Care 
 

 

 
Workplace Presentations 
• Informative Briefings  

(Group A) 
• Debriefing 
• Responding to Questions 

Lunch and Afternoon Preparation 

12:00 – 1:00pm 

Lunch and Afternoon Preparation 

12:00 – 1:00pm 

Lunch and Afternoon Preparation 

12:00 – 1:00pm 

Afternoon Session  
(including a coffee break) 

1:00 – 4:00pm 

Afternoon Session  
(including a coffee break) 

1:00 – 4:00pm 

Afternoon Session  
(including a coffee break) 

1:00 – 4:00pm 

 
Presentation Principles 
• Developing an Informative 

Briefing 
• Supporting Your Ideas 
• Using PowerPoint Effectively 

 
Delivering the Presentation 
• Training Your Voice 
• Using Nonverbal Cues 
• Informative Briefing 

Workshop 
 

 

 
Workplace Presentations 
• Informative Briefings  

(Group B) 
• Debriefing 
• Mastering the Techniques 
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